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P ERRE—MEEEER. FERERARNIIE, BINERFBITEAMENPOIRS AN RBIERFTEFREH
IR SERELIER L, P ERERIEES K. REEEMH®. LEERERR. FRAEFENFRAR, XEMGILS
BIBEE R SH AR, (RE DL RFENSE R, AR —ELIIHEEP e~ RNERITK,

2022 - Inossem View | 102 Copyright © 2022 Inossem. All rights reserved.



LTS ERTIRID

Live boldly

Copyright © 2022 Inossem. All rights reserved. 2022 - Inossem View | 103




THASERTIKS

mER:

REIZMER KNG, BAGTH R, ILRERF B, RERBEEFFANBENT A L, RIFEESMII, FARED
AER, S —FBERBAEEIMHZERFEN ] “NREANENFE, (L2205 VIR B LRI “TiEaSE
AENHERREMTAY EX LR PEXEZEH, EiAEEINCommitment. PassionX&Determination#y$ih#iy,
thfihiE=] T Considerable. Understanding#llAccessibleFI4HER 520,

20225 HYERL, IR F LRI B B EEMZFDNEKIFE, RUILESGIrsE L ACAENZFNRITR FEER
5&1F Wt R BIRL FERFRIMAEEZ B, 7R AR R & EIFMBIRAGrls Power!

When it comes to the topic of women's growth, career is inevitably a hot topic.

The interviewees are women business leaders who keep sober and independent, never let go of personal
growth, and strive for self-realization step by step at different chapters and moments in their careers. "If time
machines really existed, what advice would you give to your 20-year-old self as a new-comer in your career?"

"What are the unique characteristics of women leaders?" In the Chinese and English answers to these questions,
we hear about initial thinking of a typical leader such as Commitment, Passion and Determination, as well as

females'delicacy and gentleness of Considerable, Understanding and Accessible.

In 2022, women are empowered to live at the pace they truly deserve, by enabling themselves to grow more
freely, richly and vigorously. With kindness and cooperation, even though the world is stillin some unknowable

and wobbly state, women leaders still exude beautiful and dazzling Girls Power!

FHAAYD | XBE
R SR SEE
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Q:EBRIFAIS TR KA RBHASER?
What motivated you to step up and become a leader

in Inossem?

BXMETEIONZOERZ B, HWESSHREZEIT AT
SH. BREMARERZRE, AE—BEEBRTEM
ZFUNEANE, FHEBINER LB LB INHRIE AL
Ko Z—FAHE, REFEEBANRBHERESEGNEN
Tk, WEMIANRZBEEMGIER L RS HEEN TR
TR FTLL, HHERIRE, FRESH—T.

I never really considered stepping into a leadership path
prior to join Inossem, but our company isproviding
stretch opportunities to accelerate our career path. For
mel am pretty passionate about making a more signifi-
cant contribution to ourcompany. Plus, | really enjoy
coaching junior staff, problem-solving andstrategizing,
that's why | decided to take a leadership role when the

opportunity comes.

Q: IR, BRI AT MAE?

Please briefly describe your leadership style.

B RIAANFENASREEARF25EME, R
ITRESHEREE, HaEXMEMRRBCRAITH
BOER £, RELAMIIFTFERER,

I'think | am a participative leader, depends on the level of
complexity of a certain task, | usually will let the group try
to think of their own way of completing it, then | will offer

guidance when they need me.

Q:fRIAA LM MSE B PLIFIRE?
What do you think about the benefits of having

women in leadership?
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BMMHSAERE, HUNESHLEFFIREIBST
SABX-IR, JURFEAGE-IEENER, B
IHELSHIEEMRBEENER, PJUESME—H
FEEREESHNHETM, FIb, THBEASHED
FIUEB A B eIEBERUAN S ES AR, Bt
AARABAERR,

From a social perspective, | think having women in the
leadership role can send an important message to the
younger generation that women could make as much
impact as men do, if not more. Also, having women in the
leadership role can help companies in creating more
collaborative and innovative culture, it could make the
company more balancing as well. This could improve the

overall efficiency.

Q:fF24320% KB SHPLERRINIE?

What advice would you give your 20-year-old self?
EXRE BB OTED, RERIMERMAE Xo

Just one sentence: live boldly, don't let others define you.

Q:EETEMEREIMT, EAMSENHRULAFHEA
B3I AS?

Could you mind giving bits of advice about how to
improve leadership during the pandemic times for

managers?

B X IR ERIBERAREE Lo T A
BAEEMTIEAR, HaRETUHR2IETX MR,

The pandemic has been changing our life on working
styles a lot. Embrace these changes and try our best to get

through this period.
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Stick to your passion
and enthusiasm
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Q. ERMAS T MK A ATNMSEN?
What motivated you to step up and become a leader
in INOSSEM-TIMES CANADA?

Hua Jiang:BIA NG AN TIERRA RO ZEES L
RNAFANXERER, ELEN/N\EP, B—BESAHT
8, FHEKFHRRUHMASIENTE, RIEFBEZZXMNE
2, ZARENHEEAMEME. (FAEENAGEIET
TEFERREHRNE, BREFEISKNEAEN .

I'think one becomes a leader because of his or her experi-
ences and determination in their career. During the past
eight years, | have been working hard and | got the
impression that | won't stop soon. So, to be honest, | kind
of enjoyed it. And when | fully committed to work, | feel
the goals. I feel fulfilled. | feel accomplished. I think | play
an important role in our company and | think I've made a
difference. And that's the support. That's the belief that

makes me here today.
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ZsHAAY) | Hua Jiang
VP of INOSSEM-TIMES CANADA

Q: AR BIREIAT NAE?

Please briefly describe your leadership style.

Hua Jiang: FI\ WS KIS RIZEUR T B R TR

ME=o

IO FEE T REZROBRAT SRR T,
ERENZELNSMINTICRVERBURTIERES,; Xt
FRERBWVSHRAT, EBENATELZNIEEH
E, itBT 2R IEARURBNRIR; XF%
RT, EEEFERDAGANI RS, BPMIINE
Fito

TER—E T, IR OAERT R —LE, EXY TFR
By, WEM A FAEAEIEENEM LI RERS R BRIZ
MEH SRR BEREEENA G, KEHIERT, &
MU ZE NS ERN FZEAEENERAR.

In terms of leadership, it's depending on the different
types, different personalities, and different contexts. For
instance, in our company, for those key employees who
mastered the techniques already very well, who under-
stand the business very well. So, for them, the leadership,
it's more like a discussion with wisdom about the career
paths about their future and their vision to find out if

their vision matches the companies.
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For the seniors who understand the business quite well.
And for those seniors, | think they deserve more freedom.
So, it's going to be a democratic way. They can choose
their methodology. They can arrange their resources
based on their judgment. For the juniors, it's more
hands-on hands, coach-style because they start from
scratch. So, it's our responsibility to guide them through

from the very beginning.

As a female, I'm naturally more accessible and under-
standing. If | feel like my stuff will overwhelm me, | can
feel that | can understand and | can find a solution for
them. Well, nowadays women play a more and more
important role in society and business. Most of the time,
financial female leaders are more soft, accessible,

considerate, and understanding.

Q:HEMERIAI AR ML IIN A?

What advice would you give to the Career freshman?
Hua Jiang: LU T 2B EMNMI D ZRIEN,

B, TBET IR, XNTFIRSIHARY, KBRER
FEEE, Eit, EAIFES. BRIV SEZIE
BERN, FEABEMHMNPRENES, F2308
BIEE—FENITHEBN, RMEEASEELR. KA
BEIBVIRA TS EIER;

B, EXECHANIERS. XESERE, MM
TEEENR, REATILUBIENITERE, mMME &
ENREZHE, EXEREMRNEREENM;

B=, BRIFMEEBENRE, £EPRBTIITSH
#r, R EEDZEHREMBISARD. RERIES 8
RREIX—Y), RERSIRAENSERS, EELRE
B EEMBIEIB.
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RILRRE, AEABRTEHAERFE, LEHEHERE
TRIIHER, (REIZEINES IR,

Here are the suggestions | would share with them.

First, contribution comes first before compensation.
Since you are new in the job market, hands on experi-
ence are very important to you. So, any tasks, earning
opportunities, or the overtime very precious. So, take
advantage. Grab them and absorb and learn from all
those experiences. Don't ever emphasize too much on
your first year's payroll. Compensation will be eventually

rewarded with experiences, techniques, and abilities.

Second, be responsible at every single minute while you
are still in the position. It's a matter of attitude. It's not a
matter of capability. Abilities can be always obtained
through hard working, but personality, attitude can't be
altered very easily. However, those are the qualities that

are vital to success.

Third, stick to your passion and enthusiasm. Life is full of
ups and downs. Careers are made up with difficulties and
obstacles. Only passion can support you through all of
this. So, embrace what you love to do or fall in love with

what you are currently doing.

Finally, to the girls, be economic independent jobs will
never let you down. Don't give it up at any circumstances,
especially when you are down. In that case, when you are

down, you work even harder.
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You can always
do the right thing
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EAAY

Irene Peng | COO of Brivia Group

Wendy Chui | Senior VP at TD Bank

kathy Terry | Founder and CEO of P.Terry USA

Rikki Wang | XECO Energy USA

Lingyi Liu | Executive Director at CGCC-USA(HOUSTON CHAPTER)

Q:ERMATS T KAARNASTER?

What motivated you to step up and become a leader in the organization?

Irene Peng : HIUAXERIR LRI BART, FA—TEERERHNA, R—EHRNEENRLIREZE, Hit
LBIIMNBriviaXFRNEL AT, BEEIVESRLBLIVENNIRE, HMREANAIEE T B EEENES.

TG, BIMRNEER, REENMTREEXH, MEEMRR. REFZXMHL, RNRERETERS
SEWEFREN], FEFERE—N, EHMWNRAEFNE D XEHZHMPRENTE, BRRASRIEENEK
EijjO

I think it's a natural evolution of my career path. I've always been interested in management and business, and therefore,
assomeone with a legal background, when | joined a business organization like Brivia where entrepreneurship and leader-
ship are encouraged and fostered, especially when we were going through high growth periods when the opportunity

presents itself, it's natural for me to step up and take on more on the management side of things.

And as we know, when you become a manager, you manage less the files, but more the people. | enjoyed the challenge,
and | do enjoy having these very rewarding experiences of nurturing my colleagues, especially the younger ones, and
seeing them become a better version of themselves. This is something that | draw pleasure from, and this has become my

biggest motivation for continuing my career.
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Q: AR BIREIAS MAE?

Please briefly describe your leadership style.

Irene Peng: FINNE N AEHE B IRFNNS N,
HXERFARENHEE R, THEERMMKIETHRNS
BN DMAZF, BHEAS AN EEME TN —EE
RABGS, BIEEXOMITIN ALK URER A,
XXEKW, MRS TR TIFRSFEE,

TERNEIARGSE, REZHNEEINEPALRE X
ERIEERY, MR AEFHAC,

I think that we each have a unique leadership style, this is
attributable to the diversification of our experiences, no
matter whether that experience is dictated by our educa-
tional background, our previous working experience, the
environment in which we grow up. Sometimes | have
feedback from my team members to say that | tend to be
more of a caring figure. | treat my colleagues as a person. |
care how they do as a person. | care about their personal
growth and their career growth. For me, that's equally
important as the fact that they are doing a good job at

executing their work.

So, I think | bring an interesting perspective into my job as
a leader of the team in giving them that sort of attention
and wanting them to do better and pushing them to be

better selves.

QHEMLEMSENAENARRHEMKEINA?
Could you mind giving bits of growth advice as

women leaders?

Wendy Chui: {EREMBILZIEMSE, HEESHEA
BRANZENEE. FEOFRENERN, TNEXIER
WHEE, ANEEKIENER, FHRSRUMEE.
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BNRBREXENARKNZ: F—RELTTIMHNE
18, ETEBWIENAR; E=BASNSH, TLENER
FPARSHRHS S, BUSHABAEREENXER;, FHE
8BS, $\EaF8; &h, ENEENLEERRES.

As a woman leader in this group, | often share with them
the qualities of inventiveness, empathy and seeing the big
picture down the road. Not only focus on what you are
doing. Think longer term. See a bigger picture. Be creative.
Be optimistic and have confidence. But make sure to hold

on to your passion and perseverance.

There are a few points that | would like to share today with
everyone. The first one is to focus on your vision. The
second one is effective communication. The third one is
leadership presence. You must be there, and you need to
guide. The fourth one is fostering a trusted relationship.
The fifth one is confidence. The sixth is emotional

intelligence. Finally, courage.

Kathy Perry : EREBEHRAR, ERTFTEIHHE,
AL TIRIRMEBFHERL, KrEFAESIZE ST
Do PIREMMHARSZIERR, BIRe] LUARMIERMNSES,
ABXG, TN, ERALRI.

| just wanted to tell everyone out there to stay true to your
passion and stay intentional. Whatever you do, don't ever
forget your intent for what you're doing. And you know,
you may not always get it right, but you can always do the
right thing. Take the risk, and embrace the discomfort and

enjoy the ride.
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Rikki Wang: 33 R IEHIFBERR, B
MENSLLRIBE L. KN NERIIGHEERSE BT
15, TXREMEERSBM.

My advice to woman would be to have emotional control
because woman is very emotional. | think that being able
to control emotion not thinking or whether women or
men would help the company in the workplace because |
don't think gender, they really care whether you're a
woman or man, but if you do good work and you can

control your emotions and just do the best you can.

Q:fR&4420% Y B CHPLEZINIE?

What advice would you give your 20-year-old self?

Lingyi Liu:E%, 325205 BCHVEIGLZREANIER
W, XEFRURNRRE CHBMEL, HAFEER
BN TIERLEEEE, £, FEFIIZEME. FF
A BRI A RERRINERAEE, BAOEEINANT
BRARZRIAERNZ 2. BE, NFHEENEFRNE
BEIETIEl, WRIMEMA— M ENER, MAFENETE
FtR), HSHTE0,

Some advice that | would give to myself when | was 20
years old will be plan your career early. So, in this way you
can explore your interests, your hobbies to the fullest. And
research for possible jobs or businesses in the specific
field. Second, don't be afraid to try new stuff. You're still
young and you have time to experience the different life
that you would like and at least you know what you don't.
And the last one would be if you have a goal in your life,
prepare to commit your time. And if you are asking to
become a professional in any field, you will need to
commit for the goal, and this will need your contribution
through your daily plan. So just commit to it. And thank

you for this opportunity again.
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QERNAF T KA LAFIMSER?
What motivated you to step up and become a leader

in the organization?

Vanessa Chan : FEEEM ARZIFFIA T VIR
TF, LRI IZE2IMARR RS, RIEMBAF L, #
BB, BEREFAERG, RAAXLEERE
KRR EZEREECHNEE, BRI ZMIMERRE
TE Mo

FWMPALERE L, HEEMA—FREHTER,
ALPRAURENRRGE, HEIRIALMEZRHET,
HAAIMBY B An B B) LUREE BT (B RYMERS TN e WP HSRIR,
RIEN BB REEARM N A2, FEH
ARREMI, ARERFIHNERNARE BAFE—
A, BIIRFENTWALN

EN—REE5TELN, IEERRMEERERS
RIS, HATEFRXRERELRIET, WERN
BB ZHMRMIEER SR b — 1 R IBIE PR 1%
B4R, WRIREEE ISR,

FLL, BEBHAXFEMNESE, MFEE—RNTL
ALEE—NEE. #E. RIFFESRHIIEFR,
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ZHAIAY) | Vanessa Chan
Senior Director Corporate Strategy

ServiceNow Asia-Pacific

| started my career just following what other people told
me. You are supposed to join certain firms, get MBA, get
promoted. But as | went through my career, | realized
that one cannot allow these external things define you.
It's easy to let all these so-called definitions of success

eat up your entire life.

Just like everyone else, | have had my ups and downs in
my career and personal life. I did some soul searching, a
lot of adventures and then | realized you must find a
purpose. Your purpose can change over time of course,
but for me, right now, | want to help organizations and
individuals to find success in a healthy, balanced way. |
want to pass what I have learned to the next generations

especially the Chinese professionals.

There was of course a lot of pain being a Chinese Asian
woman in tech in the past. | won't lie about it but that's
the past and we know better now. we have a lot more
research and evidence to help us decide what a success-
ful team should look like, the kind of environment would
best cultivate success. | would love to be an advocate
and create an inclusive, healthy, positive and productive

environment for the next generation of professionals.
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Q: A BIRHIAT MAE?

Please briefly describe your leadership style.

Vanessa Chan :F8EE M ATRMININE RNER
MET, EBEILLA LIRSSt HAMFRRSRE S
RIRXBEFTRUEFNEE, A TRENERIETR
K, BREMBFHABMAFRRZTITIERUE, AR
BHEBEIAFEERARBNBRSAMMEEANRE, mF
BHEE—ANEPEBMEIRE,

B, RUANBELEAREBE—ENTFZENEHR
E, WaENELNaH, MUBRTENIEFNE—
TREHITER. RUSESMIABIE S RZFIBIRE
B2 EZRRMITBGR, FEE— B FRE. 561
BABBEMBSMH L . HIRTERETIERERR
B, titaERTFREEH, ANABRMEINES
RA TIEERFAE AR E,

| believe every person has something to contribute,

regardless of their background and experience.

Ultimately your solution must reflect whom you serve.
Your customers come from all walks of life and the
composition of your team and how you make decisions
need to reflect that. To maximize all the power in the
team, | tend to inspire and be a thought partner leading
the discussions. I'm not there to dictate how things
should be done and map out entire journey for my team.
We are there to inspire each other and make decisions

together as a team. That's my style.

| also believe that you need to leave some room and
freedom for people, and that includes time. | do not
micromanage minute by minute. | always encourage my

team to use the downtime to explore their interests.
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| believe that if someone is healthy and lives a balanced,
interesting life, they can produce so much more at work.
When you lose that control, you are also letting go the
fear among team members and you become a lot more
approachable. They feel that they can speak up and they
are more motivated because they have a sense of belong-

ing and ownership.

Q:R&420%5 198 CHPLEERINIE?

What advice would you give your 20-year-old self?

Vanessa Chan 20 5 T XE TN EEFERR
M, ELEPAREFREANEN, BHEBERINFR
2. HEN-—ERSEEMH=ENENTEREE,
BEREETIERIMNEA, BEAEERIFHIBETH
FFMREESER, MAERBEIR0SNES =4,

LARZEREEFA B#HD  AVERHITHINE, )
WA LR DA T LRA, EXE, TEEMREER
P EIREEBEIS EAMES ;

2. BN ARERTFER SAFTEH MBI ME—AT
fE, BEENENTHAE S CHNENNER, HiZ
BEERVEEUREERE;

3 FRORF. ST A BIREREAMANGRE, MER
BECE, MERASEHF!

I was under a lot of pressure and insecurity in my 20s. |
was working in the US and my English wasn't fluent. |
constantly felt that | was overlooked. | felt like I had to put
in three times the effort to be heard. I was frustrated that
I was not doing as good of a job as | wanted to and was
always anxious about my performance and promotion.

Three things | would tell my 20-year-old self:
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1. Progress is not always upward.

We can grow as a person and professionally even as we
make a turn. In fact, progress is often made when taking

a few steps backward before you can leap forward.
2.Success does not equal happiness.

Promotion is not the only measure of success. What is
more important is constantly re-evaluating one's values,
purpose and align your professional and personal

decisions accordingly
3.Just have fun!

You can perform much better when you are yourself and
not constantly trying to meet other people's expecta-

tions.
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